Ground source heat
pump systems –
supply, design and
installation
A cost-effective and flexible procurement solution
for the supply, design and installation of ground
source heat pump systems.

Benefits for Social
Housing Landlords
Through these two complimentary
frameworks our members can work
directly and compliantly with a wide
range of market leading contractors
and suppliers of ground source heat
pumps (GSHP).
The Reallies service to landlords
using these frameworks is
comprehensive. As well as initial
technical support to help build
the business case, develop
specifications and select the most
appropriate procurement route,
we actively support you using
these frameworks throughout the
term of the contract, including
benchmarking across a range of
suppliers, to ensure true long-term
best value is preserved beyond the
initial contract award.
Our dedicated social value teams
work closely with our members,
contractors, suppliers and
employment groups to develop
career opportunities and investment
in local communities.

Flexibility
Our solutions are designed with flexibility in mind
and cover both commercial and communal heating
projects, individual domestic and specifically ‘shared
ground loop’ installations. Equally, heat pump
products can be procured or specified separately
from design and installation, or a complete turnkey
solution can be delivered dependent on our
requirements.

Great value
Our dedicated Supply Chain team are experts
at securing the best market rates and insulating
members against price increases and inflation. With
visibility of supplier prices, even in turnkey supply
and fit project, consistently low rates for GSHP
products is maintained. The framework is compliant
with EU and UK procurement legislation and can
save up to 77 days on the procurement process.

Service focussed
The different applications of GSHP and routes to
market for this technology can be quite complex.
Our Account Managers work with you before
appointment to ensure the right service, solution
and materials are selected and then, via ongoing
support, continue to be delivered throughout the
contract.

Social value
Reallies targeted support ensures that training
and employment opportunities connect with your
local community. Surpluses generated through
the framework fund local employment and
community groups located within member landlord
communities to support social and economic
regeneration.
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Framework supplier
and contractor lots
Supply
Lot 1

Ground Source Heat Pumps up to 14kW

Lot 2

Ground Source Heat Pumps over 14kW
Lot 1 Lot 2
We had explored ground source
heat pumps in the past, so as our
programme grew we recognised
the need to remain compliant with
the Public Contract Regulations
2015 and our own internal policies.
Through working with Reallies we
were able to assure ourselves that
we had procured the best value
solution, and appointed contractors
quickly and efficiently to site.

Alternative Heat Ltd
GI Energy
Ground Heat Installations Ltd
GroundTherm Ltd
JKN Renewables Ltd
Kensa Contracting Ltd
Matrix Energy Systems
Oakes Energy Systems Ltd
Perfect Green Heating Ltd
Rothwell Plumbing Services Limited

Dean Hogan

TSEPC Ltd

Interim Head of Procurement
Stonewater

Design and Installation
Lot 1

Individual and Shared Ground Loop Systems

Lot 2

Commercial installations
Lot 1

Alternative Heat Ltd
GI Energy
Ground Heat Installations Ltd
GroundTherm Ltd
JKN Renewables Ltd
Kensa Contracting Ltd
Matrix Energy Systems
Oakes Energy Systems Ltd
Perfect Green Heating Ltd
Rothwell Plumbing Services Limited
TSEPC Ltd
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0161 874 1804 / enquiries@re-allies.com

At Reallies we provide you
with a clear and simple way to
access experts quickly through
our frameworks at any time
during your project. The earlier
we become involved in the
planning of a project, the more
value we can provide.

Service definition
Using two complementary framework
agreements, one for design and installation
and one for supply, Reallies will work with
you to choose the contractor and/or supplier
most suitable for your project to develop the
specification you require.

Our own modelling demonstrated that
shared loop ground source heat pump was
the ideal technology for our electrically
heated blocks. Reallies ensured we received
value for money and the support delivered
through the framework was excellent,
helping us to identify the most suitable
products and select the most economically
advantageous installation contractors to
work with. We are confident that we have
selected the best fit supplier and contractor
to meet our needs and those of our tenants.
Patrick Berry
Managing Director
Together Energy Services

Best route to market
We offer direct award and ‘mini competition’
with both of these frameworks to enable you
to select your preferred technology supplier
and installer.

Kick start meeting and
service analysis
To ensure projects run smoothly we will
facilitate a kick start meeting between you and
the chosen contractor/supplier(s) to finalise
your requirements prior to your contract
starting.

Supply phase
Our expert category and operations teams
support you throughout the full term of the
contract and will use framework mechanisms
to address any issues, ensuring your targets
are achieved. Our efficient framework systems
automatically check all sales transactions to
ensure monthly invoicing is correct.

In partnership with

For more information
call 0161 874 1804
or email enquiries@re-allies.com

