Consultancy
Framework
Providing a broad range of professional services
to support new build projects and asset
management of existing housing stock

Benefits for
Customers and
Members
This framework provides expert
consultants across 15 lots that are
designed to meet the needs of our
customers across a wide range
of construction and maintenance
projects.

Flexibility
With 95 expert consultants covering 15 lots, this
framework provides a wealth of options when it
comes to choosing the consultant that is perfect for
ensuring your project is successful.

Great value
We actively support you with your
purchase from the framework and
provide ongoing support throughout
the term of the contract.
The framework agreement has been
set up to allow a range of different
social value options which are
managed, monitored and supported
by dedicated social value teams who
work closely with our members.

Our solution allows you to directly select the most
economically advantageous consultant for your
project.
The call off options have been designed to deliver
the bespoke service required by each individual
organisation. This reduces the risk to both
consultant and landlord, ensuring the perfect fit
based on quality and price.

Service focussed
Our account managers work closely with you and
your chosen consultant to ensure the right service
for you is being delivered in the time-scales you
require.

Social value
Reallies is primarily concerned with providing
real, meaningful employment opportunities to
those who may be viewed as having barriers to
entering the labour market. As such, Reallies will
work with consultants and customers to identify
potentially suitable entry level positions within their
organisations.
Where this is not possible, Reallies work with
consultants to identify other ways in which they
can support this activity. This may be by providing
sponsorship to fund an individual entering
employment elsewhere, or ‘in kind’ support
provided to community groups who support people
into employment.
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Framework Lots
Lots
Site Investigation
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Provision of site and ground investigation services, monitoring and laboratory testing in various levels of complexity, including but
not limited to: site investigation surveys (including soil sampling and analysis); geology and mining investigations; hydro-geology
and flooding; groundwater sampling and monitoring; surface water sampling/monitoring; bio-gas and radon gas monitoring;
geo-environmental risk assessment; environmental impact assessment; contaminated land survey and topographical surveys.

Asbestos Surveys
Asbestos surveys to enable the production of asbestos risk registers, the completion of risk assessments and the production of
written plans to manage identified risks.

Stock Condition and Building Surveyor
Assessment of the condition of housing stock to identify the most appropriate means to maintain properties to the Decent
Homes Standard as a minimum.

Principal Designer
Consultants who perform the role of Principal Designer as set out in the Construction (Design and Management) Regulations
2015 (as amended) or equivalent.

Employers Agent
Employers agent services

Architectural Services
Architectural services.

Mechanical and Electrical
Mechanical and electrical services to design and install systems to make buildings comfortable, efficient and safe.

Quantity Surveying
Management of all costs relating to building and civil engineering projects, from the initial calculations to the final figure and
enhancing value for money.

Structural Engineering
Structural engineering services.

Clerk of Works
Consultants who can perform the role of a clerk of works to ensure that work is carried out to both the regulatory standards
and the customer’s specification and schedule.

Multi-Disciplinary Services
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Consultants who can deliver multiple disciplines such as employers agent, principal designer, architectural services, mechanical
and electrical, quantity surveying and clerk of works services.

Energy Assessment
Provision of various types of energy assessment services ranging from desk-based modelling to on-site property assessments.

Energy Efficiency and Renewables

13

Provision of a range of consultancy services, guidance, advice and practical intervention to include (but not limited to), energy
efficiency assessments, energy efficiency options appraisals, construction detail enhancements, heat loss calculations, air
tightness testing and performance monitoring.

Retrofit Coordination Services
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Consultants who can provide specialist project leadership and management to ensure that work is carried out to the required
standard, specification and schedule whilst managing technical risks, avoiding common retrofit failure points, increasing team
productivity, maximising project budgets and minimising unnecessary expenditure.

Asset Management Services
Specialist advice to assist in managing property assets in the interests of efficiency and effectiveness.
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Reallies provide a clear and
simple way to access experts
quickly through our frameworks
at any time during your project
The earlier we become involved
in the planning of a project, the
more value we can provide.
Kick start meeting
Reallies co-ordinate early involvement
with you and the appointed consultants to
ensure all parties involved in the project are
communicating about key issues.

This framework provides two call-off
routes:

Using the Reallies consultancy framework to
appoint a suitable consultant to undertake
our stock condition project has been a great
success. The professionalism and expertise
provided by the Reallies Partnership has
been invaluable to myself and the Barrow
Council team in adding value to all aspects
of the process, and we look forward to
working with them again on future projects.
Les Davies
Maintenance and Asset Manager
Barrow Borough Council

Direct Selection: A simple mechanism that
allows selection of consultants on the relevant
lot without having to undertake a separate
tender exercise. The selection is based on the
tendered framework rates and the application
of capability criteria to determine the most
economically advantageous offer for your
specific project.
Mini Competition: All eligible consultants from
the relevant lot, capable of carrying out the
service, are invited to tender. The invitation sets
out the criteria used to determine the most
economically advantageous tender.
For both call off routes capability criteria can
be applied to source and/or ensure consultants
are selected who have the required financial
stability, capacity, levels of experience and
insurance.

Assembling a project team
Each lot can be used in isolation but there
is also the potential to appoint multiple
consultants to create a project team that
can then be novated into the main contract.
Landlords are increasingly interested in this
option as it enables them to retain control over
the design process and build direct relationships
with the providers for each element.

In partnership with

For more information
call 0161 874 1804
or email enquiries@re-allies.com

